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About Waypoint
Waypoint Asset Management is a real estate asset manager and adviser 
that creates and executes innovative and bespoke investment strategies for 
clients. We advise on £750m of capital across established and alternative 
real estate sectors throughout the UK.

Waypoint acknowledges that it has a duty to conduct its business at both a corporate 
and fund level in a sustainable and socially responsible manner. It recognizes that 
similar values and expectations are held by its clients and investors and is therefore 
committed to the continuing development and implementation of a comprehensive 
environmental, social and governance (ESG) policy’.

Waypoint is a signatory to the UN PRI and supports the six Principles for Responsible 
Investment. We have incorporated ESG issues into our investment 
analysis and decision-making processes and where appropriate endeavour to use our 
influence as investor and landlord to encourage our occupiers and suppliers to do the 
same.

Nick Gregory
Joint Managing Director
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Environmental

Environmental considerations
Waypoint recognises that its business activities have both 
direct and indirect impacts upon the environment and is 
committed to managing and mitigating these impacts in 
the most effective and responsible manner.

We have an established ESG strategy and as part of this 
have integrated ESG considerations into our acquisition 
and due diligence process to ensure they become a 
reasoned and balanced part of our investment decision 
making process.

We have committed to identifying and collating 
environmental relevant data at both a tenant, property 
and fund level with a focus on:

Energy performance including energy consumption 
and greenhouse gas emissions. 

Environmental and flood risk.

Accessibility and green transport credentials.

We understand the importance of collating accurate 
data to identify baseline performance from which we can 
formulate clear and achievable targets including a roadmap 
towards carbon neutrality.

Waypoint also recognises that despite many sustainability 
related activities being devolved to tenants, it still has a 
duty to influence their behaviour and therefore seeks to 
pro-actively engage with occupiers to explore ways in 
which it can support, encourage and potentially invest in 
their ESG-related objectives.

In tandem with the formal adoption of a Fund ESG policy, 
a detailed review of Waypoint’s systems and processes 
has been undertaken with ESG related issues now 
embedded in Waypoint’s governance and day to day 
business activities.

This review extended to the Fund’s investment decision-
making processes, including stock selection and pre-
acquisition due diligence, together with a wider range of 
asset management, property management and facilities 
management activities.

These revised processes have been formally documented 
and examples of the process descriptions and 
accompanying pro-forma can be provided on request.
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Energy Efficiency Rating
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In order to mitigate the risks associated with Minimum Energy 
Efficiency Standards (MEES), Waypoint carefully monitors 
ratings on both prospective and standing investments. 

Waypoint funds currently have minimal exposure to leases 
with a rating of F to G which represent approximately 3.3% 
of rental value. 

A pro-active approach to improving lower ratings is then 
identified and implemented.

GRESB is a global real 
estate benchmark assessing 
Environmental, Social and 
Governance performance.
For 2021 Waypoint will be 
submitting its largest fund, 
Waypoint Government 
Income Fund to GRESB for 
benchmarking against its peers.
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Environmental

Net Zero Carbon
Waypoint Asset Management is committed to achieving net 
zero carbon in respect of its Scope 1 workplace emissions by 
2030. We are also committed to achieving net zero carbon 
emissions across our business activities and assets under 
management by 2050. To assist in these goals and where 
possible improve on them Waypoint is currently:

Quantifying its carbon emissions in metric tonnes at both 
a corporate and fund level.
Establishing a roadmap and carbon reduction strategy 
based on Scope 1, 2 and 3 carbon emissions.
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Social

Waypoint is committed to health, safety and 
well-being of its staff with initiatives including:

Flexible working and well-being surveys.

Staff satisfaction surveys providing an opportunity 
for anonymous feedback.

Waypoint encourages and supports its staff to 
get involved in the wider community including:

Charity fund raising matching scheme whereby 

the Group matches the funds raised by staff for 
good causes.

Staff given flexibility to engage during office hours 
in pro bono support of not for profit organisations 
and charities. 

Participation company in the Academy of Real 
Assets (www.acadrealassets.com) which 
endeavours to widen access to and increase 
diversity in the Real Estate, Real Assets and 
investment worlds via engagement with 2,000 
of the most undervalued and higher need UK 
state schools.

Supporting sport in the community via 
sponsorship of local rugby seven’s team.

Negative and Positive Screening:
Waypoint and its associated funds will not invest in 
properties that are used for various unacceptable 
purposes or let to companies engaged in 
unacceptable business sectors.

Where consistent with our fiduciary duty, we seek 
to give priority to occupiers who have a positive 
impact on the wider community, can demonstrate 
good governance and ethical business practices 
and have an established approach to diversity and 
inclusion in their workforce.
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Social

At Waypoint, we seek to identify and understand the social impact of 
individual investments both directly and indirectly on their wider community. 
In this respect, we believe Waypoint’s three core funds all benefit from 
investing in real estate sectors displaying positive social characteristics.

Waypoint Government Income Fund
Significant investment in:

Primary healthcare facilities including kidney dialysis centres, general practice 
surgeries and mental healthcare facilities.
NHS infrastructure and support services including key worker accommodation, 
laboratories, training and research centres, NHS offices and ambulance depots.
Renewable energy infrastructure including a National Grid interconnector site 
bringing renewable energy from Belgium to the UK.
Local authority supported living comprising 11 properties offering 269 beds 
supporting people with mental health, dementia, learning needs or physical 
disabilities.
Central government judicial services including family courts, immigration courts 
and probation services.
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Social

Local Retail Fund
Significant investment in neighbourhood retail 
parades providing:

Essential retail provision to local communities often 
providing low cost grocery and essential goods.

Accessible retail with reduced reliance on car journeys.

Opportunities and support to local independent traders.

Proven sustainability over other retail sectors.

Waypoint Healthcare Fund
A portfolio of 26 UK General Practice surgeries 
providing primary healthcare services to 197,482 
patients within their local community.

26
UK
General

Practices
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Governance

Compliance & Training
We are committed to conducting business with the highest integrity and in 
compliance with the letter and spirit of the law. 

All employees must adhere to our management policies and procedures 
which are clearly set out in a comprehensive staff handbook and supporting 
compliance guide. A full schedule of these policies is set out in the 
addendum to this statement.

The Chief Compliance Officer is a member of our board and is primarily 
responsible for the implementation, monitoring, review and enforcement of 
our policy and procedures.

The Chief Compliance Officer implements and oversees global legal and 
regulatory compliance and risk management. Responsibilities include, 
among other things, making regulatory filings, reviewing, updating and 
maintaining policies, advising on new laws and reviewing conflicts off 
interest.

Every employee undergoes training so that they are informed of their 
compliance obligations and how to identify compliance issues. This 
training extends to both internal and external developments and 
requirements relating to ESG.

Corporate Governance
Waypoint’s corporate operations are overseen by both a main board and 
operational board whilst all discretionary related investment activity is 
overseen by an Investment Committee including an independent member. 

These committees work together to ensure proper execution of our 
investment strategies, consistent application of our policies, compliance with 
our procedures and compliance with local and regional regulatory 
requirements. 

The main board is responsible for setting our strategic direction, 
for establishing appropriate investment programmes and for designing and 
implementing the policies and procedures that govern our operations.

Waypoint has fully integrated ESG into all board and fund level reporting 
to ensure it remains a key consideration in all its business activities and 
is committed to the ongoing development of its ESG policy to ensure it 
remains relevant, attainable, and practical in the context of both its corporate 
responsibilities and fiduciary goals.

We recognise the importance of setting targets for the management of 
ESG, for mitigating sustainability-related risks and for the exploitation of 
opportunities to add value. 

Waypoint understands the need for regular and open disclosure of its 
ESG practices and performance via channels such as GRESB to allow for 
benchmarking against industry peers
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Governance
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Diversity & Equality
Waypoint is committed to respecting diversity and equality in the workplace 
and aims to provide everyone with the opportunity to succeed, values the 
differences of each individual and recognises their contributions to the 
success of the business.

We are committed to the professional development of all staff members, 
with the communication, integration and training of ESG principles forming
a critical component of development across the company.

Waypoint is committed to undertaking regular performance appraisals 
for all staff and ensuring that compensation is fair and equitable across 
the company.

Employee 2018 2019 2020

Number of Joiners 1 1 1

Number of Leavers 3 1 0

Hiring Rate 7% 8% 8%

Turnover Rate 21% 8% 0%

Absenteeism Rate Not available 0.5% 0.9%

Gender Diversity –
Senior Management

Gender Diversity –
Total Employees

Gender Pay Ratio –
Total Employees

83%

67%

78%

17%

33%

22%

Male Female
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Governance
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Addendum 1 – Schedule of Waypoint Corporate Policies
Anti-bribery Policy and Rules

Anti-money Laundering and Client Engagement Policy

Complaints Handling Policy

Conflicts of Interest Policy

Criminal Finances Policy

Data Protection and Cyber Security Policy

Equality, Diversity and Inclusion Policy

Errors and Omissions Policy

Financial Promotions and Communications for Regulated Business Policy

Maternity, Paternity and Family Policy

Modern Slavery Policy

Personal Account Dealing Policy and Rules

Recruitment Policy

Responsible Investment Policy

Risk Management Policy

Treating Customers Fairly Policy

Well-being Policy

Valuations Policy

Whistleblowing Policy
* All policies are available to view  upon request.
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Waypoint Asset Management Limited
4th, 17-19 Maddox Street, London W1S 2QH

T: 020 7016 3960 | E: agie@waypointam.co.uk

September 2021
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